MINUTES OF THE NORTHERN HEALTH SCHOOL

BOARD OF TRUSTEES MEETING

TUESDAY APRIL 2011
Present: H. Moore, J. Cudmore, M. Moana-Tuwhangai, M. Stowers, A. Cooper 
 R. Winder, J. Holland 
Apologies: Nil
Absent: Nil
Also in Attendance: J. Carlson, Minute Secretary, K. Watkins, Deputy Principal
	
	TO BE ACTIONED BY

	Conflict of Interest

Reminder to Board Members of the need to declare any possible conflict of interest.

Minutes of Previous Meeting

Minutes of the previous meeting accepted as a true and correct record of events.

Moved R. Winder
Seconded H. Moore
Matters Arising From Previous Meeting

There were no matters arising.
Correspondence – As Per List:

Inwards Correspondence Accepted

Outward Correspondence Approved

Moved J. Holland
Seconded J. Cudmore
Financial Report – Delivered By R. Winder (Prior Circulated)

· Financial reports for the month of March were presented to the Board and discussed.

Reports Accepted

Moved R. Winder

Seconded M. Moana-Tuwhangai
Principal’s Report – Delivered By R. Winder (Prior Circulated)

· The roll is approximately 20% higher than at the same time last year.  

· The allocation of staffing to individual units has been reviewed this week by the Principal, DP & Bursar and increases allocated where necessary. Service delivery has been discussed with staff at PD.  Different methods,   ie phone, LIVE, classroom and face to face as well as home visits were included.
· A part time vacancy in Waikato has been advertised following the resignation of a fixed term staff member.

· The lease for a new property in Rotorua is almost complete and it is hoped that the move can take place early in term 2.

· The building project in Whakatane is not yet underway as the local Ministry office still need to sign the job off.  Official openings of the new sites in Rotorua, Tauranga, & Whakatane will all take place next term.

· HELP Conference in Sydney – Seven staff will attend this conference and The Principal will make a presentation plus Michelle Mayall & Dawn Hancock will make a joint presentation.  Board attendance was discussed. The Chair advised that no Board Members are attending from CRHS and SRHS are yet to discuss if any of their members will attend.

· SRHS Board hope to announce soon whether they will continue with plans to host this years Combined Boards Conference in Christchurch.
· The PD days held recently on a Rotorua Marae were most successful and greatly enjoyed by all who attended.

· The Principal advised that the Principal of CRHS had visited to view how our school uses ETAP.  They may start using this system also shortly.

· The Principal advised that he had received a request from Australia for the school to take part in a research project.  The Board requested that he enquire further about any associated obligations or problems with gaining ethics permissions.  The Board supports in principal the school taking part in this research.

Moved R. Winder

Seconded T. Cooper
The Board viewed the updated annual plan and progress achieved towards goals.
· The Board of SRHS have terminated the employment of their Principal.  The position will be advertised in due course.  Currently the DP is acting up.

Report Accepted
Moved R. Winder

Seconded J. Holland
Policies
The Board reviewed the Performance Management Policy and adopted it with the following changes:
Purpose b) – Replace informal with formal

Guideline c) – Personal & professional goals are set for each staff member.

Guideline d) – Becomes Guideline a)

Guideline f) – Delete
Moved T. Cooper

Seconded J. Cudmore
General Business

· H. Moore resigned her position from the Chair. Nominations were called for a new Board Chair.

Tony Cooper and Maxine Moana-Tuwhangai were both nominated.

Moved H. Moore

Seconded J. Cudmore

Both parties gave an outline of why they wish to take up this position and then left the room.  Discussion took place followed by a vote. Maxine Moana-Tuwhangai was elected to the position of Chairperson.
· Heather Moore tabled her resignation from the Board of Trustees as she is leaving to take up a career opportunity overseas.  She thanked the Board and Principal for their support during her time as Board Member & Chairperson.  The Chair thanked Heather for the wonderful work she has done to support Northern Health School and wished her well in her new endeavour.

Meeting Closed 2:15pm

Next meeting Tuesday 17 May 2011

	


