MINUTES OF THE NORTHERN HEALTH SCHOOL

BOARD OF TRUSTEES MEETING

TUESDAY 15 MARCH 2011
Present: H. Moore, J. Cudmore, M. Moana-Tuwhangai, M. Stowers, A. Cooper 
 R. Winder, J. Holland 
Apologies: Nil
Absent: Nil
Also in Attendance: J. Carlson, Minute Secretary, T. Kilpin – Principal’s Appraiser
	
	TO BE ACTIONED BY

	Conflict of Interest

Reminder to Board Members of the need to declare any possible conflict of interest.

The Chair welcomed Trevor Kilpin who is conducting the Principal’s Appraisal on behalf of the Board to their meeting. He explained the process so far and the standards that will be appraised. On the development side of the appraisal 4 objectives have been set and meetings have been set to support Richard in achieving these. The Board and staff members will be asked for feedback for analysis and inclusion in the appraisal report.  It was agreed that Trevor Kilpin will meet with the Board again during their meeting on 21 June at 2pm.

Minutes of Previous Meeting

Minutes of the previous meeting accepted as a true and correct record of events.

Moved M. Stowers
Seconded H. Moore
Matters Arising From Previous Meeting

· There were no matters arising.
Correspondence – As Per List:

Inwards Correspondence Accepted

Outward Correspondence Approved

Moved H. Moore
Seconded J. Cudmore
Financial Report – Delivered By R. Winder (Prior Circulated)

· Financial reports for the month of December and January were presented to the Board and discussed.

· All vehicles which have been replaced to date with Ford Fiesta’s have been sold.

· Budget 2010 – The Principal noted the following areas when discussing the final spending for 2010 and the setting of the budget for 2011.

· The large increase in student numbers in 2010 resulted in additional funding from MOE and over-budget spending in the areas of staffing, curriculum and administration. An additional vehicle was purchased for the Tauranga and Whakatane sites however curriculum staff mileage paid was still, as expected considerably over budget. A further vehicle will be purchased for use in the Gisborne area.

· Budget 2011 – The Board viewed and approved the draft budget for 2011.  It was noted that this is a deficit budget of $89000.

2011 Budget Approved
Moved R. Winder

Seconded Maxine Moana-Tuwhangai
Reports Accepted
Moved R. Winder
Seconded M. Stowers
Principal’s Report – Delivered By R. Winder (Prior Circulated)

· The roll continued to rise in 2010 and finished the year at over 500.  The current roll this year has already reached 291.  Base staffing for 2011 has been increased to 42.1 FTTE with CRT and ORRS staffing adding a further 1.73 FTTE.  This gives the school a total staffing of 43.83FTTE.  It has been possible to reserve a small amount of the staffing for use at a later time when the roll rises.
· The Principal indicated that a new unit in Taupo would be an area to look at in the near future as there were significant numbers of students living there last year.

· The teacher currently based at Rongo Atea has advised that he would like to resign at the end of term 2 as he has family commitments outside of Hamilton.  This has always been a difficult position to fill in the past so advertising will commence shortly.
· Senior Teacher Joanne Anderson is pregnant and would like to take maternity leave in terms 3 & 4.

· A list of fixed term MU’s for 2011 was provided to Board Members.

· Staff in Tauranga are now settled into their new commercial premises and greatly enjoying the larger space.  They send their thanks to the Board and staff members who have supported them in obtaining this.

· Whakatane staff are now in their new premises based at Apanui School.  

· The Principal advised that he is still waiting to hear from MOE in regard to new premises for our Rotorua Unit.  The Principal has now spoken to the Property Manager for the Central North Island and asked that he look into the matter.

· The school’s website is in the process of changing to the new upgraded site.

· The Principal advised that he had been approached by a private group who employ a teacher to support students with ADHD and/or Autism in an endeavour to gain additional staffing through NHS.  As most of these students would not be eligible for inclusion on our roll we do not see how we would “fit in”. The Principal will remain involved until a clear plan evolves which the Board may wish to consider
· An outbreak of measles in Auckland has caused us to ask for advice from the local MOE on how we should deal with this. A letter will be sent to parents asking for proof of each students immunisation status.

· It was reported that Chris Parsons, Principal of Southern Regional Health School is on extended leave.  

· The application to lease a new commercial property in Rotorua is currently lodged with the MOE for their approval.
Report Accepted
Moved R. Winder

Seconded A. Cooper

Parent Feedback Report

The school received 56 feedback survey forms from parents last year with the large majority of them being very positive. The Board viewed data from this survey and suggested a feedback report from SOE’s may also be beneficial. 
Policies  
The Board reviewed the Policy on Equal Employment Opportunities and adopted it without change.

Policy Adopted

Moved M. Moana-Tuwhangai
Seconded J. Cudmore
Annual Plan 2010

The Board viewed the Annual Plan showing the progress achieved towards goals.  It was agreed that where applicable unachieved goals would be carried forward to the 2011 Annual Plan.

Annual Plan 2011
The Board viewed a draft Annual Plan for 2011.  It was agreed to set a new goal  under Governance – “Develop more functional relationships between NHS and Schools of Enrolment through improved communication channels. In the timeframe column “ongoing” should be replaced with Dec 2011. 
A copy of the 2011 Charter and  Annual Plan is to be sent the MOE.

Annual Plan Approved with Changes
Moved H. Moore

Seconded A. Cooper
General Business

· The Principal agreed that no NHS staff have indicated they will be participating in the current PPTA strikes.

· Planning for the PD days which will be taking place on a marae in Rotorua on 24/25 March are continuing well.  Board Members are asked to advise ASAP whether they plan to attend these days.
Meeting Closed 2:30pm

Next meeting Tuesday 15 March  2011
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