MINUTES OF THE NORTHERN HEALTH SCHOOL

BOARD OF TRUSTEES MEETING

TUESDAY 7 DECEMBER 2010
Present: H. Moore, J. Cudmore, M. Moana-Tuwhangai, M. Stowers, A. Cooper 
 R. Winder, J. Holland 
Apologies: Nil
Absent: Nil
Also in Attendance: J. Carlson, Minute Secretary
	The Board welcomed Tony Cooper to the Board.  Tony discussed his association with the school and confirmed that his wife is a teacher based at Northern Health School’s Starship Unit.

	TO BE ACTIONED BY

	Conflict of Interest

Reminder to Board Members of the need to declare any possible conflict of interest.

Minutes of Previous Meeting

Minutes of the previous meeting accepted as a true and correct record of events.

Moved M. Moana-Tuwhangai
Seconded H. Moore
Matters Arising From Previous Meeting

· Trevor Kilpin is to be invited to report on the Principal’s Appraisal at their next meeting on 15 February 2011.
· The Principal will email to staff a copy of the report on his recent attendance at the HOPE conference in Germany and his visit to education establishments in Canada.

Correspondence – As Per List:

Inwards Correspondence Accepted

Outward Correspondence Approved

Moved M. Stowers

Seconded J. Cudmore
Financial Report – Delivered By R. Winder (Prior Circulated)

· Financial reports for the month of November were presented to the Board and discussed.

· The Board requested that funds be allocated in the 2011 draft budget to cover attendance by members at both the NZSTA Conference and the Combined Board’s Conference.

Reports Accepted

Moved R. Winder

Seconded M. Stowers
Principal’s Report – Delivered By R. Winder (Prior Circulated)

· The roll continues to remain high and currently sits at 501.  Roll numbers for 2010 have been sent to MOE to enable them to review and adjust our notional roll and staffing for 2011.  The average number of students on the school roll over the whole of 2010 is 426 whilst the notional roll currently stands at 402
· A draft Annual Plan was circulated and will be discussed/amended and adopted at the next Board Meeting.  It will then be forwarded to the MOE shortly after this.  The Charter is now required to include reporting on National Standards.  A statement on this and how NHS will comply has been included.
· The Board reviewed the list of fixed term teaching appointments for 2011.

· A revised Management structure for the school was viewed and discussed.  The Board fully support these changes.

· A flyer showing a new preferred property in Tauranga for lease as the NHS Unit & Support Centre was viewed by the Board.  The property would require only minor changes which the landlord is happy to implement at his cost.  DTZ are waiting for approval from the Ministry before they can start negotiating a lease.

· A signed agreement from Apanui School in Whakatane to enable NHS to occupy the dental Clinic at their school is now with the Ministry. The Board moved that the occupancy agreement should be signed by the Chairperson

Moved R. Winder

Seconded J. Cudmore
· The application to lease a new commercial property in Rotorua is currently lodged with the MOE for their approval.
· The Principal advised that the new Ford vehicle which will replace the Mazda 2’s will not be available for viewing.  The Principal advised that quotes had been received from John Andrew Mazda on the price they are willing to pay for our excess vehicles.  One staff member has tendered for 2 Mazda 2’s and another for the Mazda 6.  The Board agreed that any vehicles not sold to Staff, Board Members or their associates should be traded in to John Andrew Mazda.  It was agreed that the school should purchase a Ford Mondeo 2.3L station wagon as a replacement for the Mazda 6.

Moved R. Winder 

Seconded H. Moore

· The Principal advised that the new school website will be going live shortly.

· Progress towards the Annual Plan goals was reviewed and discussed.  A final copy of the Annual Plan for 2010 will be viewed by the Board at their meeting in February.  

· The draft Annual Plan for 2011 has been placed on a discussion forum on the schools website for input and suggestions by the school staff.

Report Accepted
Moved R. Winder

Seconded J. Holland
Policies
The Board reviewed the Welfare of Animals Policy and adopted it without change.

Policy Adopted

Moved T. Cooper

Seconded J. Cudmore
General Business

A sub-committee of R. Winder, H. Moore, M. Stowers and J. Carlson met to view tenders received from staff who wished to buy vehicles the school plan to sell. It was agreed to accept tenders of $12,000 each from S. Holderness for two Mazda 2 vehicles.  A further tender received from another staff member for the Mazda 6 was rejected.  This staff member is to be advised that the school will accept an offer of $21,000 which is the amount John W. Andrew are willing to pay for the vehicle. 
Meeting Closed 1:45pm
Next meeting Tuesday 15 February 2011

	


