MINUTES OF THE NORTHERN HEALTH SCHOOL

BOARD OF TRUSTEES MEETING

TUESDAY 15 MARCH 2011
Present: H. Moore, J. Cudmore, M. Moana-Tuwhangai, M. Stowers, A. Cooper 
 R. Winder, J. Holland 
Apologies: Nil
Absent: Nil
Also in Attendance: K. Watkins, Deputy Principal, J. Carlson, Minute Secretary
	
	TO BE ACTIONED BY

	Conflict of Interest

Reminder to Board Members of the need to declare any possible conflict of interest.

Minutes of Previous Meeting

Minutes of the previous meeting accepted as a true and correct record of events.

Moved M. Moana-Tuwhangai
Seconded M. Stowers
Matters Arising From Previous Meeting

No Matters Arising.
Correspondence – As Per List:

· The roll return sent to the Ministry was tabled. The Principal outlined that these roll numbers only included students who have section 9 agreements.

· Confirmation from MOE was received confirming their approval to enter into property agreements in Rotorua & Whakatane.

· The Board received the advice from Joanne Anderson that she will be taking maternity leave in terms 3 & 4 this year.  The Board congratulated her and sent their very best wishes.

· A request was received from Barbara Cooper to reduce her hours from full time to 4 days a week.  The Principal supported this request which was approved by the Board.

Request Approved                                                                         Moved R. Winder
Seconded H. Moore
Inwards Correspondence Accepted

Outward Correspondence Approved

Moved M. Stowers

Seconded J. Cudmore
Financial Report – Delivered By R. Winder (Prior Circulated)

· Financial reports for the month of February were presented to the Board and discussed.

Reports Accepted

Moved H. Moore
Seconded M. Stowers
Principal’s Report – Delivered By R. Winder (Prior Circulated)

· The roll continues to remain high for this time of year and currently sits at 380.  This is a 15% higher figure than at the same time last year. Base staffing was increased from the start of the year and is reviewed on a weekly basis to ensure the appropriate level of staffing is provided in each unit.
· The Board viewed a report on NCEA results for 2009-2010.  The Principal explained that the Achievement Standards which many of our students sit are to be abolished. There will be a need to develop alternative programmes that are suitable for the students on our roll to ensure they are able to reach their goals.  The Board thanked the Principal for a very comprehensive report.

· The Principal advised that approval had been given by MOE to lease a suitable commercial property in Rotorua to house our unit.  He thanked J. Carlson for her work in getting this approved.  Set up grants for resourcing and furniture & fittings will also be needed for this site and in Tauranga & Whakatane.  The Principal is to visit Rotorua later this week to source a suitable building.

· The new website is now in use.

· The Board requested that the landlords from Regional House provide an earthquake certificate or engineers report.
· The Principal advised that discussions had taken place with New Era IT into alternative back-ups systems that may be hosted off site.

· Southern Health School are looking for alternative temporary premises whilst their building in Christchurch is unavailable for use.

· The Principal discussed the HELP Conference that he and the Deputy Principal are attending in Sydney in September. It was agreed by the Board to make up to $20,000 for them and other staff members to attend the HELP conference in Sydney.

Moved M. Moana-Tuwhangai
Seconded J. Holland

· The Board discussed the Annual Combined Conference that was to be held in Christchurch later in the year.  The Board approved in principle that this be re-located to Sydney so they could also attend the HELP conference.
Moved H. Moore 

Seconded R. Winder
· A combined Board Chairs & Principals meeting is to be held by audio conference/video link on 22nd March.
· The Board viewed the property process document that was developed following the recent meeting attended by the Principal and Chair in Wellington

· An updated Annual Plan was viewed and discussed.

Report Accepted
Moved R. Winder

Seconded J. Cudmore
Policies
The Board reviewed the On Line Learning Policy and adopted it without change.

Policy Adopted

Moved T. Cooper

Seconded J. Cudmore
General Business

· The Board received a copy of the performance objectives for the Principals Appraisal.  They requested that a new column for evaluated comments be inserted.
· The Boards Governance Role is to be placed on the agenda for next month’s meeting.

· M. Stowers and M. Moana-Tuwhangai confirmed that they wish to attend the NZSTA conference which is to be held in Auckland between 22-24 July 2011.

Meeting Closed 2:50pm

Next meeting Tuesday 12 April 2011

	


