MINUTES OF THE NORTHERN HEALTH SCHOOL

BOARD OF TRUSTEES MEETING

TUESDAY 17 MAY 2011
Present:  M. Moana-Tuwhangai, J. Cudmore, M. Stowers, A. Cooper, R. Winder, J. Holland 
Apologies: Nil
Absent: Nil
Also in Attendance: K. Watkins, Deputy Principal, J. Carlson, Minute Secretary, M. Shearer
	
	TO BE ACTIONED BY

	Conflict of Interest

Reminder to Board Members of the need to declare any possible conflict of interest.

Minutes of Previous Meeting

Minutes of the previous meeting accepted as a true and correct record of events.

Moved A. Cooper
Seconded J. Cudmore
Matters Arising From Previous Meeting
No Matters Arising.
Correspondence – As Per List:

· NZSTA Conference will be attended by M. Moana-Tuwhangai & M. Stowers.  It was agreed that M. Stowers should be the voting delegate for the BoT at this conference.

Moved M. Moana-Tuwhangai

Seconded R. Winder

· Auditors Letter from Deloittes was received.  

The Board discussed the recommendation from Deloittes that they should keep a register of any interests that Board members have that could be seen as conflicts.  Whilst members are asked at the start of each meeting to declare any such conflicts it was agreed to that they would also keep a separate register.  

· Deloitte also requested that a business case be put to the Board for approval when any sensitive expenditure such as overseas travel is requested.  The Principal will present one at the next meeting for the upcoming conference in Sydney.
· LWOP requests were received from C. Jesney for the period 1 August until 19 August and Frances Hasson from 1 August until 7 October 2011.

Both requests were approved.

Moved M. Stowers

Seconded J. Holland

· A request from Lynne Godfrey to reduce her hours to 0.8 was received and discussed.  This unit is a small 1 teacher site where all students attend the classroom every day.  For continuity of service to these students it was agreed that 2 part time teachers would not be to the advantage of students or the school. For these reasons the application was declined.

Moved T. Cooper

Seconded J. Cudmore
Inward  Correspondence Accepted
Moved M. Stowers

Seconded J. Cudmore
Financial Report – Delivered By R. Winder (Prior Circulated)

The financial reports for the month of May were circulated and discussed.  It was agreed to remove H. Moore from the list of signatories and add Maxine Moana-Tuwhangai.

Moved R. Winder

Seconded J. Cudmore
Reports Accepted

Moved T. Cooper
Seconded M. Stowers
Principal’s Report – Delivered By R. Winder (Prior Circulated)

· The roll is steady at 415.

· A new 0.4 teacher Ian Rudkin has been engaged in our Waikato Unit to replace Michelle Mayall who resigned owing to ill health.

Appointment Ratified
Moved R. Winder

Seconded J. Holland

· The senior teacher at Regional House, Joanne Anderson will shortly go on maternity leave.  Her position will be covered for the rest of 2011 by Jane Marsden who currently works at this location.

· The Rotorua staff are now located in their new commercially leased building and a blessing service has taken place.

· A property upgrade application for the Whakatane unit is currently awaiting approval in Wellington.  Once approval is gained Opus will start looking for contractors.

· Risk Register – Jerome has developed a draft register and it will be available for the Board to view at their next meeting.

· Surveys – The Principal advised that he had contacted legal staff at NZSTA who confirmed that no ethics approval is required to carry out surveys involving parents and students. The following changes to the letter were requested by the Board:
1. The letter which is to be sent with the survey should be amended to read: 2nd paragraph  “ways in which NHS”

2. Processes followed – Item 3 change “is” to “will be”

3. In the research plan remove the 2nd sentence and replace with “ This sample size will increase the reliability and validity of the survey.

The Board gave their approval for these surveys to be carried out.

Moved R. Winder
Seconded M. Stowers

· Combined Boards Conference –It is still unclear when or where this will take place. 

· The school will be visited by some American Astronauts on May 26th.  It is planned to create a video link between Starship, Waikato, Tauranga and Regional House.  Students from SRHS will also link up in Christchurch and Dunedin.  CRHS have declined an invitation to join into this as they don’t have video conferencing available for student use.

· CRHS are currently signing up to use ETap.  Our Principal and DP requested permission to attend their PD sessions so as to assist in training.

Moved R. Winder
Seconded M. Stowers
Report Accepted
Moved R. Winder

Seconded J. Cudmore
Policies
It was agreed to place the Health & Safety policy on next month’s agenda.
Moved J. Holland
Seconded J. Cudmore
General Business

· LWOP.  It was agreed that the Principal and T. Cooper will review the Discretionary Leave Policy and present a revised policy at the next meeting of the Board of Trustees. Items to be considered should include, Length of Absence, Frequency Requested, Purpose, and Disruption to school.
· M. Shearer spoke to the meeting in regard to her possible co-option onto the BoT and then left the meeting. The Board viewed and discussed the CV’s received from Marilyn Shearer and Charmaine Clarke.  The Board agreed to invite Marilyn Shearer to be co-opted onto the Board.

Moved R. Winder

Seconded J. Cudmore

All in Favour
Meeting Closed 2:20pm

Next meeting Tuesday 21 June 2011
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