Northern Health School Policy


NAG 3―Personnel

Performance Management Policy

Rationale

Ongoing monitoring and evaluation of staff performance achieves improved outcomes for students.

Purposes

To ensure that
a) Personal professional development is provided, which is appropriate to individual and school needs and which results in the improved performance of staff.
b) There is consistent formal review of performance.
Guidelines

a) Formal annual reviews of performance are conducted with all staff, providing them with constructive feedback on their performance.

b) The Performance Agreement drawn from the Generic and Specific Job Description, is the basis for formal appraisal together with the Professional Standards.
c) Systems are set up which support appropriate goal setting and evaluation of staff.
d) Personal & Professional Goals are set for each staff member.
e)
Professional development and staff training are to be discussed and reviewed in the staff appraisal process. 
f)
The Board of Trustees, or agreed nominated representative/s carries out the Principal’s appraisal.

g)
The Principal is responsible for ensuring the appraisal of all staff.
NB Refer to Performance Management procedure document
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