
Through consultation, review and planning, our goals for 2013 are:

Awareness
	 Monitor awareness of NHS
	 Plan and work to raise awareness
	 Collaborate with Regional Health Schools
	 Conduct regional board meetings
	 Bring the Mission and Values to the fore

Staff
	 Recruit for complementary skills
	 Recruit for flexibility
	 Increase subject knowledge base
	 Share skills across teams and the school

Delivery
	 Implement a BYO device strategy
	 Develop a staff BYOD programme
	 Staff peer and self-review of delivery
	 Update best practice guide
	 Improve ILP consistency and co-construction

Maori and Pasifika Achievement
	 Raise staff awareness of Maori and Pasifika  

achievement
	 Consult with key community leaders
	 Conduct research into Maori and Pasifika achievement
	 Develop culturally appropriate skills and resources 

National and International Relations
	 Collaborate with school clusters
	 Participate in the HELP Conference 2013

Curriculum
	 Develop maths programmes and resources
	 Provide consistent learning environments
	 Establish consistency of contact time with teachers

Reporting
	 Provide National Standards information to schools of enrolment
	 Report on standardised assessment data

Property and Finance
	 Investigate new Support Centre possibilities
	 React quickly to local roll growth

Health and Safety
	 Reduce staff travel times through improved use of technology  

and SSC
	 Review cyber-safety policy and procedures

Communication
	 Implement a school-wide video conferencing system
	 Use video conferencing to improve the quality of on-line meetings
	 Expand on-line discussion forums to include other schools and 

agencies

Our Mission is to enrich the learning of our students

We Value commitment, achievement, respect and equity

Our Vision is inspired, interconnected learners


