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OUR SCHOOL 
Northern Health School is one of three special state schools set up by the Ministry of Educa�on to provide educa�on 
support for students with high health needs. Our geographic region stretches from Ohakune to North Cape, including 
New Plymouth and Gisborne and areas to the south of both ci�es. 

OUR SERVICE 

Once a student is admited to our roll, our teachers develop an ILP (individual learning plan) in consulta�on with the 
student, the student's regular teacher, parents, medical personnel and any other relevant people. 

Students remain on the roll of their regular school while receiving assistance from NHS personnel. In most cases we also 
assist students with transi�on back to school as their medical situa�on improves. 

We work with students in hospital, in their homes and in our own student support centres based at our various units. 
During the student's transi�on back to school process, we will some�mes work with them in their regular classroom for 
short periods in associa�on with their class teacher. 

ELIGIBILITY 

Students from years 1–14 who have been, or are expected to be, away from their regular school because of serious 
illness can receive support from Northern Health School teachers. If a student is not in hospital, applica�on for 
admission must be supported by a medical cer�ficate from a registered medical prac��oner. 

ENQUIRIES 

Our Auckland office can be contacted by telephone on 09 520 3531 or, if you are out of Auckland, on freephone 0800 
153 002. Our postal address is Private Bag 99907, Newmarket, Auckland 1149. Our email address is 
admin@nhs.school.nz. Each of our units can be contacted by telephone as listed below. 

LOCATION 

Our administra�ve base moved from University of Otago House, 385 Queen Street (Level 6), Auckland City to 60 
Khyber Pass Road, Grafton and our principal and one deputy principal work from this office. Our school extends across 
19 loca�ons, with four units based in  hospitals, some on the sites of local schools and others in commercial premises 
leased by the Ministry of Educa�on. Most of our units include a student support centre where teachers can work with 
individuals or groups. 

We have staff located at: 
Auckland (09) 520 3531 or 0800 153 002
Auckland (09) 520 7750
Auckland (09) 520 3531
Auckland (09) 250 4567
Auckland (09) 307 4949 ext 22515
Auckland (09) 303 1365 ext 866
Auckland (09) 309 7869
Auckland (09) 489 6526
Far North (09) 520 7709
Gisborne (06) 868 9754
Northland (09) 459 6068
Rotorua (07) 343 9921
Taranaki (06) 757 9245
Taupo (07) 378 5395
Tauranga (07) 578 2635
Thames (09) 520 3531
Waikato 

Head Office, 60 Khyber Pass Road, Gra�on 
Auckland North Unit, 11 Apollo Drive, Rosedale 
Auckland Central Unit, 60 Khyber Pass Road 
Auckland South Unit, 181 Walters Road, Takanini 
Child & Family Unit, Auckland Hospital 
Ronald McDonald House, Auckland Hospital 
Starship, Auckland Hospital 
Wilson Centre, Takapuna 
c/o Kaitaia Intermediate, 45 North Road, Kaitaia 
c/o Kai� School, 517 Wainui Road, Kai� 
96 Walton Street, Whangarei 
1376 Hinemoa Street, Rotorua 
6 Bonithon Avenue, New Plymouth 
c/o Mountview School, 31 Rangatira Street 
220 Seventeenth Avenue, Tauranga South 
313 Mackay Street, Thames 
5 King Street, Frankton, Hamilton (07) 839 0516

Waikato South 1 Gorst Street, Te Awamutu (07) 280 7599
Whakatane (07) 308 2526
Te Awa  

c/o Whakatane Intermediate, 101 James Street 
326 Church Street, Penrose, Auckland (09) 520 7706
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PRINCIPAL’S REPORT 

2022 saw the start of a return to some sort of normal a�er the disrup�ons around the Covid pandemic. There have been 
lingering effects, such as the disrup�ons to Units as staff test posi�ve and require leave, but the lockdowns have become a 
thing of the past. 

The school has responded to the changes in legisla�on around Covid with a more robust policy in this area. Staff are 
required to have a range of immunisa�ons when they are employed and that includes Covid. The Board’s inten�on in 
requiring immunisa�on is to make sure students are kept as safe from infec�on as is possible. 

I would like to express my thanks for the way both staff and the Board have put the needs of our students to the fore, 
including being vaccinated. 

STAFFING, ROLLS, WELLBEING AND LEADERSHIP 

This year the roll has grown following its usual patern, which has been a return to normal a�er the huge roll increase of 
the year before. There have s�ll been pressures on the roll from the pandemic a�er effects which mirrors the na�onal 
situa�on where there are a number of students who have not returned to school. 

For some Units the challenge has been to find addi�onal staff, leading in a few cases to reduced levels of service and much 
higher than normal case numbers for our team. This has been most evident in Auckland, where large roll rises and local 
teacher shortages have made it challenging for the teams. 

We have reviewed the school’s stance on working flexibly, which has led to a balanced approach, driven by the needs of the 
students and the Unit, but also taking into account the needs of staff. Our school is in a unique posi�on, in that teachers are 
not �ed to period �metables, so flexibility is more of a possibility for us. 

This year has also seen changes in our leadership team. We have worked with Team Solu�ons to develop our leadership 
skills and as part of that process we have created a new Strategic leadership team. This team will be in place for 3 years and 
is tasked with implemen�ng the charter goals and has a focus on school improvement. 

This is an exci�ng development and we look forward to working together in 2023. 

STUDENT PROGRESS 

This year we have con�nued repor�ng against the Learning Progressions Framework for students who are not involved in 
NCEA and this has included the development of repor�ng tools through our student data base. Each team has been tasked 
with looking in depth at their own Unit data and presen�ng that, along with their plans to improve student progress to the 
leadership team. This has been very successful and points the way to local and school improvement based on data. NCEA 
data con�nues to show good levels of progress, although there has been the addi�onal pressure of working from home and 
challenges around external assessment for those students. 

 INFRASTRUCTURE 

Covid saw our on-line systems approach become even more embedded in what we do and how we do it. The development 
of our Teams system has been a huge help and set us up well with administra�on, teaching and professional learning 
systems all now cloud based. 

The school has also taken delivery of the first of an expanding fleet of all electric vehicles. This is part of our sustainability 
programme, facilitated by an outside contractor and aimed at making the school and its ac�vi�es more sustainable. 

PROFESSIONAL DEVELOPMENT 

The school’s professional development programme, has again been challenging this year with many opportuni�es 
cancelled, postponed or moved online. This has created a large amount of work for admin staff, rebooking and then 
cancelling and re-booking accommoda�on, flights and so on. There has however been a corresponding increase in the 
range of online opportuni�es available to us all. 
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Work has also been progressing in finding the school a replacement for our Queen Street property. 60 Khyber Pass is now 
leased and the admin and Auckland central and west teams have been able to operate out of temporary accommoda�on in 
the building. Fi�ng out of the ground floor and level 1 is under way and expected to be opera�onal at the start of the 2023 
school year. 

Unfortunately the planned new school build in west Auckland has been delayed and our newly created west Auckland team 
will need to operate out of Khyber Pass for the foreseeable future. 

My thanks to the teams affected for your pa�ence and for working to make the best of what we have. 

KIWISPORT 

This year the school received $32509.76. The school does not have a sports programme, due to the health issues our 
students face. $4930 was spent on sports related ac�vi�es. 

COLLABORATION 

The three health schools con�nue to work closely together, and it has been helpful and mutually suppor�ve to be able to 
discuss our response to all the changes at senior leadership level. The new Principal of the Central Health school has been 
appointed and brings a new perspec�ve to the team. We look forward to our Boards mee�ng in 2023 as this has always 
been a valuable opportunity to share and to learn from each other. 

Our Board and staff con�nue to work hard to provide educa�on support for our students. My grateful thanks to everyone 
for your support and the professional way everyone has worked together and supported each other. 

Richard Winder 
Principal 

PROPERTY
Property has seen some progress, with Milldale school on track to open in 2023 and the Northern Health School’s part of 
the project expected to be the first building finished. 
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MEMBERS OF THE BOARD

Name Position How position on Board gained Term expired/expires 

Martin Smith Presiding Member M inisteriaI Appointment Sept 2022 
Joanne Walker Presiding Member Ministerial Appointment May 2025 
Margi Watson Deputy Presiding Member Ministerial Appointment Sept 2022 
Tracy Grieve Member Sept 2022 
Richard Winder Member Ongoing 
Agnes Wong Member Sept 2022 
Lorraine Taogaga Member Sept 2022 
Sam Pilisi Member Sept 2022 
Grant Kelly Member May 2025 
Jenny O'Leary Member May 2025 
John Huston Member May 2025 
Patricia Mitchell Member May 2025 
Paul Sisson Member 

Staff Appointee 
Principal 
Ministerial Appointment 
Co-opted 
Co-opted 
Ministerial Appointment 
Staff Appointee 
MinisteriaI Appointment 
Ministeria I Appointment 
Ministerial Appointment May 2025 
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STATEMENT OF COMPLIANCE WITH EMPLOYMENT POLICY

Compliance with Education and Training Act 2020 requirements to be a good employer for the year 
ending 31 December 2022. 

The following questions address key aspects of compliance with a good employer policy:  

Reporting on the principles of being a Good Employer 
How have you met 
your obligations to 
provide good and safe 
working conditions? 

The school has a health and safety structure where each Unit 
has regular meetings to review and improve health and 
safety. 
Issues and items identified are, where possible mitigated. 
The school has a range of policies in this area. 
Staff within the school undertake health and safety training. 

The Board undertakes annual analysis of risks and 
mitigations, including for natural disasters. 

The Board receives reports of incidents and health and safety 
issues identified by each unit once a term. 

What is in your equal 
employment 
opportunities 
programme?  
How have you been 
fulfilling this 
programme? 

The school has policy in this area and staff involved in 
recruitment and selection follow a process designed to create 
equal opportunities for all applicants, following a fair and 
equitable process. 

How do you practise 
impartial selection of 
suitably qualified 
persons for 
appointment? 

The school has documented processes around shortlisting, 
reference checking and interviewing for positions.  Particular 
skills are identified for each role, which may include specific 
process related skills, subject capability and cultural 
awareness. The senior leadership team are often involved in 
local selection for roles and work to develop selection skills 
including impartiality.  

How are you 
recognising, 
- The aims and

aspirations of Maori,
- The employment

requirements of
Maori, and

- Greater involvement
of Maori in the
Education service?

The school has a strong focus on cultural capability which 
starts with the Charter and with the employment of staff 
who have specific skills and responsibilities in this area. The 
school also has a cultural team in place who provide support, 
guidance and learning opportunities across the school. 
 The school recognises staff with specific skills and has a 
flexible approach to leave related to the needs of Maori staff. 

How have you 
enhanced the abilities 
of individual 
employees? 

The school has a three tier approach to Professional learning, 
this is provided through school-wide initiatives, local unit 
based learning and individual opportunities for development. 

All staff are required to have professional learning goals and 
to show progress in this area through their PGC process. 
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How are you 
recognising the 
employment 
requirements of 
women? 

The school staff are mostly women and apart from 2 men, all 
the leadership team are female and empowered to meet the 
needs of women. 

How are you 
recognising the 
employment 
requirements of 
persons with 
disabilities? 

Through each building design and the fit-out process. 

At an individual level, staff specific needs are identified and 
support provided as required.  

Good employer policies should include provisions for an Equal Employment Opportunities (EEO) 
programme/policy . The Ministry of Education monitors these policies: 

Reporting on Equal Employment Opportunities (EEO) 
Programme/Policy 

YES NO 

Do you operate an EEO programme/policy?  Yes 

Has this policy or programme been made available to staff?  Yes 

Does your EEO programme/policy include training to raise 
awareness of issues which may impact EEO? 

 Yes 

Has your EEO programme/policy appointed someone to 
coordinate compliance with its requirements? 

 Yes 

Does your EEO programme/policy provide for regular reporting 
on compliance with the policy and/or achievements under the 
policy? 

 Yes 

Does your EEO programme/policy set priorities and objectives?  Yes 
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TŌ MĀTOU TAUAKI – MISSION STATEMENT 

TE PUNA WHAKATIPU – A PLACE TO GROW AND THRIVE. 

TŌ MĀTOU WHANONGA PONO – VALUES 

TE MĀNAWANUI – COMMITMENT to learning and the learner. 

NGĀKAU AROHA – COMPASSION inherent in all that we do. 

MANA TUTUKI – ACHIEVEMENT through setting and achieving learner-centred goals. 

NGĀKAU WHAKAUTE – RESPECT for Tangata Whenua, Te Tiriti, culture and diversity. 

MANA TAURITE – EQUITY of opportunity for all learners. 

TĀ MĀTOU KAUPAPA – P URPOSE 

The learner is the reason and the focus of all we do. 

Every learner is entitled to an education, no matter what their health condition is, where they live, or their aspirations. 

The learners’ voices and choices are central to everything. 

High quality staff deliver consistency and cohesiveness across the school. 

Whāia te iti kahurangi, ki te tuohu koe, me he maunga teitei. 

Seek the treasure of your heart, if you bow down, let it be to a lofty mountain. 

For NHS: In seeking our goals we strive and persevere, only bowing down to insurmountable obstacles. 
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TŌ MĀTOU TAUĀKI MOTUHAKE – 
SPECIAL CHARACTER STATEMENT 

Northern Health School (NHS) covers students from North Cape to Turangi and from Gisborne to Taranaki. We 
are governed by a Ministerially-appointed School Board and provide education for school-aged students 
unable to attend their school of enrolment full time due to a serious health condition or ill health. Students 
engage with NHS while remaining connected to their School of Enrolment (SE). Our focus is on the learner’s 
education progress and transition to school, employment or tertiary study, while taking into account 
relevant health factors. 

The school also has responsibility for learners in the care of Oranga Tamarikl and with behavioural 
challenges, through the Te Awa initiative in Auckland. 

Through an individual learning plan (ILP) our teachers provide programmes from years 1 to 14 in homes, 
hospitals, support centres and other suitable environments. They work closely with the student’s regular 
school, medical team, caregivers and other interested parties. 

Reporting on progress to learners, parents and the regular school is through the ILP, while aggregated 
information is prepared for the Northern Health School Board. 

NHS EMBRACES THE PRINCIPLES OF TE TIRITI O WAITANGI. 

The Northern Health School aims to provide programmes that reflect and include te reo Māori and tikanga 
Māori, and which include reference to Aotearoa-New Zealand’s unique cultural heritage and diversity. The 
Northern Health School aims to accommodate students who are enrolled in bilingual classroom situations 
and full immersion kura kaupapa. 

Where students have been instructed in te reo Māori at their school of enrolment, NHS staff will take 
all reasonable steps to facilitate this. These steps may include the use of programmes provided by 
Te Aho o Te Kura Pounamu (the Correspondence School), the student’s school of enrolment and 
our own staff and learning resources. 

School community consultation is undertaken at an individual family level, alongside the ILP process. 
Individual goals and programmes that meet the needs of the student educationally, culturally and in terms 
of their illness are agreed. 

NHS staff participate in professional development, including the Ka Hikitia strategy. NHS employs staff 
with specific responsibility for this area, to increase staff awareness and skill in making programmes of work 
and their delivery culturally appropriate. 
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Northern Health School 

CHARTER AND ANNUAL PLAN 2022 
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Strategic Priority 1: A Focus on Learning 
Key Strategic Three year Goal: 
The Board supports the staff in the provision of high-quality learning outcomes for all students. 
Goal 1: All programmes are learner focused and centred in ako to enable student progress and 
achievement. 
Annual Plan Goals 2022 
Goal Reported Progress Result achieved / roadblocks 
Student learning in writing is 
accelerated through teachers using 
assessment to identify strengths, 
map these to the progression of 
learning and making purposeful, 
targeted instructional moves. 

December 
2022 

Term 1: Teachers are mostly using 3 LPF aspects that exemplify 
surface features with approx. 310 out of 458 students mapped to 
these. Lesson Study groups are being established and 8 units have 
shared their learning focus (based on identifying high impact 
instructional moves). 
Term 2: There are 546 students between years 0-10. Mapping (to 
initial set) shows (students may be mapped to more than one set) 
Encoding 134 
Text Structure 144 
Vocab 144 
Literary Purposes 26 
Communicating current knowledge 36 
Influence others 8 
Organize for learning 9 
NCEA accord day 5 focused on the writing standard students will 
need to meet as part of the literacy corequisite. This highlighted 
for teachers the need to understand where a student is and how to 
accelerate them towards readiness to sit this standard. 
Term 3: Accord Day 6 focuses on understanding the reading 
corequisite and supports teachers to make links between the 
learning of reading and writing. There is a focus on making 
connections between the literacy corequisites and using the LPF to 
understand how to accelerate progress towards readiness to sit 
the common assessment activities. Teachers will be asked to 
consider what targeted instructional moves support literacy 
learning across the curriculum. 
Leaders are looking at the LPF data specific to their unit and using 
this to consider which students are not making progress and to 
identify potential reasons for this. 
Term 4 Teachers are currently adding concluding LPF data to ETap. 
This will be analyzed to understand how effectively teachers are 
accelerating writing. 

Next Steps: Use of LPF data in reading over two years, and with students working on Te Kura and Schools of Enrolment. 

Goal 2: Learning programmes are based on evidence and effective pedagogy. 

Annual Plan Goals 2022 
Goal Reported Progress Result achieved / roadblocks 
Student learning and progress is 
supported through the key 
pedagogies of acceleration and 
assessment for learning, and these 
are central to the local curriculum 

December 
2022 

Term 1 Case study of NHS student being accelerated in writing 
shared across school and used as a model. Data shows highest 
levels of acceleration occurs in year 9 and 10. Leaders now able to 
identify student who are showing accelerated progress (or not) in 
eTAP. 
Term 2 Teachers are working in lesson study groups. They have 
identified target students and have used formative assessment to 
understand where these students are in the writing proregression. 
Teachers are working collaboratively to learn about which 
pedagogies support progress. 

ANALYSIS OF VARIANCE 
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Term 3 Teachers are continuing with their collaborative lesson 
study inquires, learning how best to accelerate learning in writing 
for their target students. 
Term 4 Most teachers have now completed and submitted a lesson 
study inquiry report which will be synthesized, and findings will be 
shared back and will inform next steps. 
Units are currently exploring their initial views on what key 
learning should be included in the NHS local curriculum based on 
the understand, know, do model of the refreshed NZC. 
Acceleration has been identified as a practice to include in the in 
the do area (practices that bring rigor to learning, Kaiako focused) 
of the local curriculum. 

Next Steps: Increase focus on pedagogies of assessment and acceleration supported by the Assessment for Learning process. 

Targets 2022 
Student data shows accelerated progress 
against the writing LPF levels. 

Principal and Deputy Principal (Curriculum) visited Units for presentations of their 
LPF data. Data showed progress of students according to time on NHS roll. In 
some cases, data was able to indicate specific learning and teaching needs for 
specific students. 

NCEA student achievement is higher than 
previous years. 

More results were reported than in previous years. Schoolwide student 
achievement was higher by almost 1% - in 2021 Achieved and higher grades 
accounted for 96.95% of results. In 2022 they accounted for 97.94% of results. 

Māori and Pasifika students are achieving at 
the same level as all other 
students. 

Achieved for students on the roll for 3 terms or longer in numeracy and written 
literacy for years 0 – 10. 

Analysis of Variance 
Teachers are gaining more knowledge of use of LPF and its value in identifying next steps in student learning. Use of 
Data within Units and schoolwide is demonstrating both student achievement and needs. 

Strategic Priority 2: Leadership 
Key Strategic Three-Year Goal: 
Effective leadership enables he tāngata to be the centre of all that we do. 
Goal 1: The school honours Te Tiriti by strengthening relationships with Māori and tāngata tiriti. 

Annual Plan Goals 2022 
Goal Reported Progress Result achieved / roadblocks 
Leaders establish authentic 
relationships with mana whenua 
on a regional basis. 

Each Term Term 1 Units have discussed their approach to this goal in 
conjunction with the PGC goal, and whether they will progress 
with individual or a Unit response. 
Term 2 Leader's will meet 20th June and share what has worked 
well as well ideas they have related to making connections with 
mana whenua. 
Term 3 Accord Day 6 focuses on Mātauranga and building 
teachers understanding of this. There is a focus on how to use 
our emerging understanding to support us to make authentic 
relationships with mana whenua, beginning with whānau, iwi 
and hapū. 
Term 3-4 Met with kaumātua, NHS temporary Khyber Pass site 
blessing. Trying for further meeting. Meeting with Courageous 
conversations co-ordinator arranged. 
November: 50% of leaders report that they have achieved or 
partially achieved this goal. 

The values of manākitanga and 
whanaungatanga are central to all 
units. 

Each Term Term 1 A detailed presentation of manākitanga and 
whanaungatanga and how they can be fostered within units and 
across NHS, was provided at the first NCEA Accord day by NHS 
cultural leaders. 
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WSPD afforded the opportunity for staff who had not yet 
participated, to take part in ‘Courageous Conversations about 
Race’ professional development. 
Term 3 Units continue to work on their unit specific goals 
focusing on building manaakitanga and whanaungatanga. 
Term 4: 65% of leaders report that they have met, or partially 
met this goal. 

Next Steps: Co-opt onto the Board for experience in this area. 
Cultural team support each Unit and reach out to local Iwi where this been challenging. 
Goal 2: Leadership within the school is valued, promoted and responsive to the changing education 
environment. 

Annual Plan Goals 2022 
Goal Reported Progress Result achieved / roadblocks 
Leaders and teachers 
demonstrate increased 
competency in the precise 
description of student 
learning, progress and 
achievement, and next steps. 

Each Term Term 1 Leaders have engaged in data meetings to discuss 
progress made in transition, curriculum goals and across the LPF. 
Leaders are having similar conversations with their teams. 
Term 2 Leaders have attended (or watched) a presentation 
explaining how they can view and monitor LPF data specific to 
their units. 
Term 3 Students are supported by staff in decisions regarding 
their readiness to sit Te Kura Practice exams. NCEA exam entries 
advised to and entered by PN, and Special Assessment 
Conditions checked or applied for to NZQA. 
Term 4 Teacher comments against LPF and curriculum goals 
show an overall increased precision when describing learning, 
progress and achievement. There are still some inconsistencies. 
Lesson study reports will provide further insight. 

NHS leaders will move from a 
primary focus on 
administrative management 
to a primary focus on 
instructional leadership. 

Each Term Term 1 Leaders are working with Evaluation Associates (EA) to 
develop stronger relational trust across the leadership team as 
this is the foundation required to implement change. 
Term 2 Discussions with all leaders across the school to look at 
leading and managing balance. Roll growth has led to a higher 
than normal focus on managing. 
Term 4 Final session for 2022 for all Unit Leaders as well as 
individual coaching by Evaluation Associates. 

Leaders will ensure that all 
students have access to 
teachers who employ high 
quality pedagogical 
strategies which have the 
greatest possible impact on 
learning and achievement. 

Each Term Term 1: Leaders have completed the initial Leading by Learning 
training with Evaluation Associates. Leaders are developing their 
ability to have learning focused conversations. 
Term 2 Feedback from work with EA in term one has been 
analysed and a focus group including representatives from wider 
leadership team has been established to plan next steps. 
Term 3 Putting in more staffing to start the year has helped a 
little and permanent roles attract a different group of teachers. 
Using online only staff has opened up possibilities for highly 
experienced teachers to work in parts of our school struggling to 
find staff. 
Term 4 (as above) Final session for 2022 for all Unit Leaders as 
well as individual coaching by Evaluation Associates. 

Next steps: 
The new leaders’ group work with the Executive team to build relational trust, improve communication and ensure staff feel heard. 
Continue with outside contract support to build our capability as leaders. 

Targets 2022 
All Units have a relationship with local Mana 
Whenua. 
The values of manākitanga and 
whanaungatanga are central to their 
unit. 

50% of leaders report that they have achieved or partially achieved this goal. 

65% of leaders reported the values of manākitanga and whanaungatanga are 
central to their unit. 
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Leaders focus on instructional leadership. Leaders have participated in comprehensive Professional Development: Leading 
by Learning, accessed via the MOE PLD plan through Evaluation associates 
(Provider). 
Evaluation associates has also provided valuable coaching to some Leaders. 

NHS leaders will move from a primary 
focus on administrative management to a 
primary focus on instructional leadership. 

A new Strategic leadership team has been created to focus on Instructional 
Leadership. This comprises Exec Team leaders and 7 leaders for a period of three 
years. 
A Unit Leaders group of 20 Leaders comprises a leader of each unit 
A Unit Leaders’ and Deputies group comprises up to 50 Leaders and Deputies 
across our school. 
Each team meets regularly Face to Face and Online. 

Analysis of Variance 
In some cases Leaders are finding it difficult to identify local Mana Whenua, or a means of support. 
Identification and support of values, acknowledgement of culture, and an increase in Te Reo are evident in Units. Initial 
challenges in identifying Leadership needs and purpose, and meeting norms has resulted in positive growth in 
support and leadership practice within the groups. 

Strategic Priority 3: Adaptability 
Key Strategic Three year Goal: 
Fostering adaptability and resilience in a changing world. 
Goal 1: Wellbeing is at the core of the school’s systems and processes. 

Annual Plan Goals 2022 
Goal Reported Progress Result achieved / roadblocks 
Establish a wellbeing 
committee to support staff 
wellbeing. 

Term 1 Term 1: A request for volunteers has resulted in a good response 
and a committee has been established. It’s first task is to set a 
framework for what it can do and how to progress wellbeing 
across the school. 
Term 3: Wellbeing committee have had a first, very positive 
meeting. Placed staff as their initial focus. Many ideas have been 
proposed - these require further research and discussion regarding 
logistics and communication to staff. A staff wellbeing survey has 
been shared with Unit Leaders. Would like to explore alternatives 
to the Vitae survey to establish the priority areas for supporting 
staff wellbeing. 
Term 4: Committee to continue in 2023. 

All staff discuss wellbeing in their 
PGC conversations or as a part of 
peer support, including actions 
to promote their own and 
others’ wellbeing. 

December 
2022 

Term 1 All staff have engaged in PGC conversation 1 and wellbeing 
has been discussed. 
Term 2 Wellbeing peer support groups continue to function across 
the school and wellbeing remains a focus for PGC discussions. 
Term 4 Unit feedback on Wellbeing presented to new Board. Final 
PGC conversations include personal goals/goals of choice for 2023. 

Staff consider student wellbeing 
when planning their 
programmes. 

Each term Term 1 During WSPD the large majority of staff attended two 
sessions by Engage Training (Kathryn Berkett) - ‘The Stress 
Response & Changes that Occur in the Adolescent Brain’ and 
‘Understanding Early Trauma/Complex Behaviour’. Full or 
refresher sessions on ‘Child Safety and Protection’ by Child Matters 
organisation were attended by staff who had never attended or 
needed upskilling. 
Term 3 Staff aware of the need to consider senior students’ 
wellbeing in regard to practice exams and achievement to date. 
Term 4 End of year exams and reporting progressing well with 
consideration of student/staff Wellbeing. Staff engage in 
conversations with students and whanau regarding 2023 options 
for study and transition. 

Next Steps: 
Investigate options for externally and internally provided wellbeing support models. 
Term 4: 
As identified by Wellbeing Team, Professional Supervision was a popular option, to replace or in addition to the Vitae counselling 
service. Cost of around $200,000 per annum would be a factor here as well as the purpose of supervision. 
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Potential Result 1: At present NHS just use Vitae counselling service. They do have 'higher' services including a 
supervision option. This could be investigated to see if there is a system that is more affordable and allows 
increased/improved service. Potential Result 2: 2023 Term 2 WSPD could have a Wellbeing focus with a variety of 
presenters re staff and student wellbeing.

Goal 2: Sustainability is embedded in the culture of the school. 

Annual Plan Goals 2022 
Goal Reported Progress Result achieved / roadblocks 
Sustainability is a 
focus as content is 
developed in the NHS 
local curriculum. 

Each Term Term 1 The Curriculum Team participated in a one-day face to face 
workshop exploring the 5 orientations to local curriculum and how 
these relate to the NHS. 
Term 2 The leadership Team participated in a two-hour workshop 
exploring the 5 orientations to local curriculum and how these 
relate to the NHS. Leaders will repeat this with teachers in units. 
Term 4 Units are currently exploring their initial views on what key 
learning should be included in the NHS local curriculum based on 
the understand, know, do model of the refreshed NZC. 
Environmental education has been identified as a context for 
learning to be included in the know area of the local curriculum. 

Systems for 
collecting 
information will be 
implemented to 
inform sustainable 
practice. 

Term 1 Term 1 The process has begun with systems for collecting 
information introduced across the school Administration Team. 
Term 2 Sustainability has been a consideration in decision-making 
for the move from Queen St to Khyber Pass location (disposal vs re- 
use of items, materials and features for set-up at new location) 
and also in our new build at Ahutoetoe. 

Next steps: Extend uptake and desire to collect information on, and engage in sustainable practice from Admin staff to 
all school staff. 
Compare data of similar sized companies to measure current and identify further progress. 

Goal 3: Address the challenges created by growth. 

Annual Plan Goals 2022 
Goal Reported Progress Result achieved / roadblocks 
The school will 
continue to develop 
plans for staffing 
growth sustainably. 

Term 2 Term 1: staffing the school ‘above allocation’ at the beginning of 
the year has resulted in few positions required advertising/filling 
during Term 1. 
Term 2: Despite generous allocation of staffing as above, a small 
number of units are experiencing difficulty hiring teaching staff. 
Key barriers are a lack of teaching staff in their region and/or lack 
of relief staff due to demand as a result of Covid situation. Some 
Unit leaders have been innovative in their employment of a small 
number of teachers working solely online from remote locations. 
Term 3: Auckland based community Units struggling to find 
additional staff, to fill vacancies with larger than usual growth. 
Term 4: Unit Leaders happy with permanent staffing allocations to 
begin 2023. 

The school will 
work with MoE to 
provide property 
solutions to meet 
and anticipate roll 
growth. 

Each Term Term 1: Work has been undertaken with support from the 
Auckland Ministry office to develop applications and supporting 
data where there is an identified need for expansion. 
Term 2: Property requests sitting with the Ministry and steady 
progress with Queen Street replacement process. 
Term 3: Khyber Pass lease signed and temporary lease in place 
while fit out is completed. 
Term 4: Progress made in some areas with MOE aware of need. 
However, this is slow on the part of MOE. Some Units are creative 
in finding solutions e.g. rental of community spaces, relocatable 
buildings etc. 

The leadership 
structure of the 
school will be 
adapted to reflect 
the size and 
complexity of the 
school. 

Term 2 Term 1: Our work with Evaluation Associates has been useful in 
preparing leaders for discussion in this area. Leaders have been 
asked to reflect on this area before a face to face, externally 
facilitated hui. 
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Term 2: Individual meetings with all leaders of Units to 
discuss leadership structure under way. 
Term 3: Externally facilitated meeting with leaders from all 
units completed and an online meeting with deputy and 
curriculum leaders. Key issues around shared 
understandings and how we make decisions identified and 
some decision-making structures suggested. 
Term 4: New senior Leadership group comprising 
representatives of all areas of NHS to be interviewed and 
appointed for a term of 3 years.

Next steps: 

Targets 2022 
Teacher wellbeing 
survey results include 
better coverage of staff. 

Although Vitae teacher wellbeing survey was not carried out, the Wellbeing 
Team surveyed Individual Units to establish what Wellbeing means for them. 
The survey and responses were reported to newly appointed Board. 
Wellbeing policies and procedures are being investigated. 

Sustainability data 
collection systems are in 
place and informing 
decisions in 
curriculum and 
administration. 

Widen the uptake and responsibility from Admin Team to staff and students 
schoolwide. 

Roll changes are 
responded to and Units 
are able to manage 
growth. 

MOE staffing allocation was adequate for growth. However, in some Units, 
particularly Auckland areas, contract staff and/or suitable relievers could 
not be found. 

Analysis of Variance 
Wellbeing may require further investigation in terms of staff needs and expectations, as well as more 
practical factors such as potential cost and providers 
Sustainability has begun well. Further advice and/or presentation to the school may give effect to 
increased uptake of staff. 
Potential teacher shortages will require a sharing of methods of employment/induction/teaching practice in 
some areas. 

Traffic Light symbols: 

Green: This goal is progressing as expected 
Orange: This goal has met with a problem 
Red: This goal is unlikely to be met 
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